
Health and Care Scrutiny Committee

Report to Overview and Scrutiny Management Committee

February 2019

Please note this report summarises the items discussed at the meeting on 20 
February 2019. The draft minutes provide more detail and are available at: 
http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=669&MId=9254&V
er=4 

1. Motion 825 – Protecting Gloucestershire Hospitals’ Walk-In-Services

The Committee noted the motion that had been referred from full Council and 
welcomed a presentation from the Senior Commissioning Manager for Urgent Care 
on developing the Gloucestershire model of care for Urgent Treatment Centres. It was 
explained that she was unable to confirm any details of Urgent Treatment Centres at 
this stage as further work and engagement was planned. Following engagement in the 
Spring and Summer a review would be undertaken and a more formal process of 
consultation would take place in Autumn/ Winter.

Members were informed about what the Urgent Treatment Centre model would 
provide and how it would be less confusing for public, patients and staff and that it 
would provide a largely bookable service to allow it to be more planned. All services 
needed to be aligned so there was a less fragmented approach that provided the best 
use of staff skills. This would ensure the Emergency Department was preserved 
largely for people with ‘life and limb’ threatening conditions.

Some members felt that there was confusion around the details of Urgent Treatment 
Centres and asked for confirmation that there would be no downgrading of 
Cheltenham A & E to a UTC. In response it was explained that there was still a 
significant amount of engagement with the public so no details could be confirmed. 
Other members spoke about UTCs and emphasised the importance of ensuring the 
best outcomes for patients. It was suggested that in many instances UTCs represented 
an upgrade for patients.

Members requested that a letter be put together from the Committee drawing their 
attention to motion 825 as well as providing information in relation to ensuring a 
focus on outcomes for patients and the need for clear communication of plans. This 
letter would go to the CCG and include a request that Cheltenham General Hospital 
not be downgraded.

2. General Surgery Reconfiguration Pilot

At the Health and Care Scrutiny Committee on 13 November 2018, members agreed 
to hold an additional meeting to discuss the proposal around the General Surgery 
Reconfiguration Pilot. Members had requested more detail particularly around the 
benefits for both staff and patients, what the implementation planning timeline looked 
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like, including decision points and the frequency of the updates to the committee 
going forward. Members were informed that the Committee had the role of a critical 
friend and could express views and concerns but that they did not have the power to 
refer to the Secretary of State as this was a pilot.

Cheltenham Borough Council had been in contact, asking for the Health and Care 
Scrutiny Committee to examine the proposals in detail and to allow an opportunity for 
the 57 consultants who had signed a letter raising their concerns to be able to address 
the meeting. The Committee had not received any contact from the signatories to 
attend the meeting. The Overview and Scrutiny Committee at Cheltenham Borough 
Council had considered the issue and heard from a representative and the draft 
minutes of that meeting had been circulated to members.

Members received a presentation from Simon Lanceley and consultants who were 
core members of the task and finish group that had worked up the options related to 
the model of emergency general surgery. In March 2019 Members noted that John 
Abercrombie would return to GHFT to look at how things had changed and give his 
view. The pilot would go live in September. There would be a 12 month monitoring 
programme in order to address seasonality. Updates would be shared with HOSC 
every three months.

The Committee asked a number of questions to clarify the approach being taken and 
the reasons why. Some members raised a number of concerns with particular 
discussion around ‘Option 4’ which was one of the options that had been considered 
by the task and finish group. It was emphasised that Option 4 was not off the table 
with more detail to be produced with John Abercrombie in March. 

Members welcomed the opportunity to discuss the detail of the pilot and thanked all 
officers for their presentation and their responses to questions. Members felt that the 
most appropriate forum to explore the remainder of their questions and to best 
scrutinise the pilot would be through a scrutiny task group. A one page strategy would 
be developed setting out the aims, ambitions and timescale for the work and this 
would be circulated to members for comment.

The Committee agreed to write a letter to the Secretary of State outlining their 
concerns around a lack of clarity on the role of Health Scrutiny in regards to a 
reconfiguration pilot.

Cllr Carole Allaway Martin
Health and Care Overview and Scrutiny Committee


